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The Concept of Administration (Charles P. Akpan, 2016)

The effectiveness of any school organization depends greatly on the ability of the
school administrator to create, direct, maintain and operate purposive actions through
coordinated cooperative human effort. Therefore, school administration is the process of
coordinating and integrating both human and material resources for the achievement of the
goals of the school system. This definition depicts that

a. Administration as a process is continuous and dynamic.

b. Human and material resources are involved.

c. It is oriented towards achievements of set goals.

d. It involves interrelated activities of planning coordinating, organizing and leading
and controlling.

School administration is the process whereby school heads coordinate the efforts
and activities of both staff and students toward school goal achievement. It is the day-to-day
performance of leadership roles of the school heads. For the school administrator to be
effective and efficient in the discharge of his/her administrative functions, the person needs
to be acquainted with the application of innovations in school administration.
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